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Project Name
RASCI Matrix
Note: A RASCI matrix is used to help determine who in the project needs to be responsible for, accountable for, supportive of, consulted with, or informed on each of the project activities / deliverables. Fill in the various project roles (such as Project Sponsor, Project Manager, Business Analyst, etc.) in the Role row and the project activities / deliverables (such as Project Plan, Testing Plan, Communication Plan, etc.) in the Activity / Deliverable column. Then put an R, A, S, C, or I in each of the boxes. 
	RASCI Matrix 

	R = Responsible – Responsible members are persons whose contributions and efforts result in a tangible deliverable or completed task. Responsible participants work in the trenches and have a broad knowledge base of the task at hand. 
A = Accountable – Accountable members (also known as approvers) are individuals whose approval of the work is required before the task or activity is considered complete. 
S = Supports – Supportive members provide resources for an activity / deliverable or play a supportive role in the completion of the activity / deliverable. 

C = Consulted – Consulted members are persons who play an indirect or advisory role and whose contributions are in the form of special knowledge or expertise. There can be multiple consultants, their input is essential to moving the task forward to successful completion. 
I = Informed – Informed members are persons who should be kept in the loop even though they have no direct or indirect role in the activity. These people need to be notified of important decisions and included on the list to receive regular status reports. 
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